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About us… 

  Central Academy opened its doors to 
students in 1996, serving Pre-K 
through 12th grade, and is a member 
of the Global Educational Excellence 
(GEE) family of Academies.  We focus 
on developing the whole student by 
offering strong character education, 
an excellent group of certified 
teachers and a family-like 
environment. 



Assess Your Target Population 

• Demographics 
 
• Values and Interests 
 
• Education & Literacy 
 
• Social & Economic Status 
 



Multicultural Realm 

• Staff Orientation 
• Cultural Awareness 

 

• Population Values: Family & Relationships 
• Creating a family like environment 
• Establishing & maintaining a positive staff/student 

relationship 
 

• Linking Content to Culture 
 



Social/Personal Realm 
 

    Emphasis on Character/IB Traits 
• Student of the month 
• Monthly Character Education Newsletter 
• Excel Skills Activities related to Character/IB Traits 

Advocacy  
• Educating Parents/student on their choices, 

responsibilities and rights 

    Empowering Students 
• Peer to Peer Mentorship 

    Mentoring Program 
• Teacher to Student or/and Counselor to Student 



What is Excel Skills? 

Monday Tuesday Wednesday Thursday Friday 

Character Ed 
• Example: 

Activity on 
respect 
 

Study Hall 
• Focusing on 

at-risk 
students  

• Peer 
tutoring 

Foundational/Life 
Skills 
• Critical thinking 
• Reading 

strategies  

Study Hall 
• Focusing on 

at-risk 
students  

• Peer 
tutoring 

 

Study Hall or 
Mentoring 
• Focusing 

on at-risk 
students  

• Peer 
tutoring 

OR 
• Relationship 

building 
activities 
every 
other 
week 



Student Academic Realm 

Peer to Peer Tutoring 
 

Individual Student Plans 
• Action Plan 
• Grade/Behavior Progress Chart 

 

Weekly Grades Report 
 

Mentoring Program 
• Teacher to Student or/and Counselor to Student 

 





We ensure high-quality instruction is 
occurring in classrooms through the 

following methods: 
 



Teacher Academic Realm 
 

Time spent in classrooms 
 

Modeling lessons 
 

Co-planning and co-teaching 
 

Observing lessons 
 

Teacher Observation  
 

Providing feedback 
 

Understanding data 
 

Understanding curriculum 
 

Atlas Curriculum Mapping 
program 
 

Creating professional 
development to meet the needs 
of our student population 
 

Instructional Coaches 
 

Teacher meetings 



Data Informed Instruction 

•Encouraging teacher self‐questioning: 
 Did students learn what I taught? 

•Tracking data  

•Using data on a daily basis 

•Understanding all types of data 

•Triangulating data to increase student achievement 
 



Sample Data Chart 

7 A MEAP MEAP MEAP

First Name Reading Math Social Studies WIDA/ESL

Taha 5.9

May

Dhuha 3.9

Iya 4.3

Basima

Fatima 5.4

Hana

Beneen 3.4



Sample WIDA Report by Domain 



Student Groups 

  
  

  
  

  
  

  
  

  
  

  
  

 
   
  

 
   
  

 



  Principal’s Data Team Summary Report 

Data Team 

Leader 

Grade Level  Cycle Post-test 

Proficiency 

% 

Post -test 

Proficiency  

% 

(not doing 

strategy) 

Difference 

in 

Proficiency 

-/+ % 

Instructional 

Strategies 

Assessm

ent 

Method 

Mr. Meyer 6th – Math 4 months 100 % (7/7)   

50 % (1/2) 

+ 50 % RIT range Study island 

differentiation 

NWEA 

Mr. Meyer 7th – Math 4 months 100 % 

(8/8) 

100 % 

(2/2) 

0% RIT range Study island 

differentiation 

NWEA 

Mr. Meyer 8th – Math 4 months 100 % (6/6) 50 % (1/2) + 50 % RIT range Study island 

differentiation 

NWEA 

  

Mr. Woolcock 

 9th - Math 4 months 88% 

(8/9) 

33 % 

(1/3) 

+ 55 % RIT range Study island 

differentiation 

NWEA 

Mrs. Nagle 9th - Math 4 months 0 % 

(0/3) 

50 % 

(1/2) 

- 50% RIT range Study island 

differentiation 

NWEA 

Mrs. Nagle 10th - Math 4 months 60 % 

(3/5) 

43 % 

(3/7) 

+ 17% RIT range Study island 

differentiation 

NWEA 

Mrs. Nagle 11th - Math 4 months 89 % 

(8/9) 

60 % 

(3/5) 

+ 29% RIT range Study island 

differentiation 

NWEA 

Total      85% (40/47)  52 % 

(12/23) 

+33 %     



Elementary Data Team 
Data Results Example 



DIFFERENTIATION IS KEY 

Have you heard this? 

https://www.youtube.com/watch?v=gmOTpIVxji8
https://www.youtube.com/watch?v=gmOTpIVxji8


Individualized Instruction 

•Use data to identify gaps in our students’ 
understandings and drive instruction 

•We use data from both formal and informal 
assessments 

•Address specific needs of students 

•Develop and create our own activities which 
address student needs 

•Our school allows us freedom with our curriculum 

•Use small group and individual instruction as 
much as possible 
 



SIOP Instruction 

•Create experiences for students so that they can 
build background knowledge. 

•Focus on vocabulary 
•Don’t assume that student understand common or 

simple vocabulary 

•Use word walls for all subjects 

•Provide the students with authentic learning 
opportunities to encourage making connections 
and building background knowledge. 

 



How to support ELL students? 



Authentic Learning 

• Making apple sauce and connecting it to writing. 



What does differentiation look like at our 
school? 

• Math in first grade classroom: 

Completed in a small group Completed with some assistance Completed independently 



What does differentiation look like in 
3rd Grade? 

Above  



Concept books 



Vocabulary Cards 



Questions??? 



Contact us!! 

Dr. Luay Shalabi - Principal 

shalabil@gee-edu.com 

 

Tahani Dari-Counselor/Assessment Coordinator 

darit@gee-edu.com  

 

 

 

 

 

Meghan Bryan – First Grade Teacher 

bryanm@gee-edu.com 

 

Kristen Nagle – HS Math Teacher 

naglek@gee-edu.com 

 

Jaana Terhune - ELL Coordinator/Teacher 

terhunej@gee-edu.com  
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CAN DO Name Charts: 
 http://www.michigan.gov/mde/0,4615,7-140-6530_30334_40078-321021--
,00.html 
 

WIDA website further information: 
http://www.wida.us/  

 

 

http://www.michigan.gov/mde/0,4615,7-140-6530_30334_40078-321021--,00.html
http://www.michigan.gov/mde/0,4615,7-140-6530_30334_40078-321021--,00.html
http://www.michigan.gov/mde/0,4615,7-140-6530_30334_40078-321021--,00.html
http://www.michigan.gov/mde/0,4615,7-140-6530_30334_40078-321021--,00.html
http://www.michigan.gov/mde/0,4615,7-140-6530_30334_40078-321021--,00.html
http://www.michigan.gov/mde/0,4615,7-140-6530_30334_40078-321021--,00.html
http://www.michigan.gov/mde/0,4615,7-140-6530_30334_40078-321021--,00.html
http://www.michigan.gov/mde/0,4615,7-140-6530_30334_40078-321021--,00.html
http://www.michigan.gov/mde/0,4615,7-140-6530_30334_40078-321021--,00.html
http://www.michigan.gov/mde/0,4615,7-140-6530_30334_40078-321021--,00.html
http://www.michigan.gov/mde/0,4615,7-140-6530_30334_40078-321021--,00.html
http://www.wida.us/
http://www.wida.us/

